
On November 12, 2012, the Salis-

bury Area Chamber of Commerce 
Foundation conducted the initial 
Pencil to Plow Graduation ceremony 
for eleven aspiring farmers who com-
pleted the eight-week agricultural 
entrepreneurship training. 
 

Each graduate of this training pro-

gram completed a business plan and 
are now prepared to take the next 
step in their dream to own and oper-
ate a small business.  The  course was 
designed for aspiring small farmers 
and those producers interested in 
diversifying their operation. Topics 
that were covered during the course 
included discussions on agricultural 
market research; the 4 P’s (product, 
price, placement, and promotion); 
bookkeeping and record keeping;  
government regulations, contracts, 
and leases; income statements, bal-
ance sheets, and cash flow cycle; and 
developing customer profiles.  Each 
session was supplemented by presen-
tations from subject matter experts 
such as a CPA, business bankers, a 
commercial insurance agent, market-
ing experts, and University of Mary-

land Extension staff. 
 
Each graduate gave a summary of 
their business plan and were award-
ed a certificate of completion. 
 
This program would not be possible 
without the support of our donors, 
and we would like to thank the fol-
lowing organizations and business 
that provided financial support and 
other contributions to the project:  
Eastern Shore Entrepreneurship 
Center, FarmCredit, PNC Bank, and 
Landmark Insurance. 
 
We would also like to express our 
sincere thanks to the University of 
Maryland Eastern Shore Small Farm 
Program, who hosted the graduation 
ceremony.   

PENCIL TO PLOW GRADUATES ELEVEN  
by Joe Giordano, Executive Director, SACC Foundation 

Contact the editor: 2133 Richard A. Henson Center · Princess Anne, MD 21853  ·  Phone: 410 651-6084 · Email: sstreet@umes.edu 
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Outreach in Southern Maryland has 
been a long-time goal of the Small 
Farm Outreach Initiative at UMES.  
Under the leadership of Berran Rog-
ers, the initiative was formed in re-
sponse to a great need on the Del-
marva Peninsula as well as in South-
ern Maryland to improve the eco-
nomic condition of small-scale, lim-
ited resource and socially disadvan-
taged farmers.  The different compo-
nents of the initiative aimed at ac-
complishing such a lofty goal in-
volves educational programs, train-
ing, technical assistance, and other 
outreach activities.  Since the pro-
ject's inception in 2003, hundreds of 
clients each year have been provided 
with access to high quality programs 
that impact farm profitability, sus-
tainability, and the overall quality of 
life for diverse farm operations, with 
emphasis on those of limited-
resources.  
 

“According to the Ag Census, the 
Southern Maryland region has the 
next highest concentration of social-
ly disadvantaged and underserved 
farmers in the state compared to the 
Lower Eastern Shore,” said Rog-
ers. “Therefore, it’s important that 
we continue our outreach efforts in 
identifying and delivering timely 
educational programs to these target 

audiences.” 
 

As a direct result of the need in the 
Southern Maryland region, Candy 
Walter joined the UMES team this 
past summer.  She brings with her a 
diverse background in agriculture, 
marketing and customer relations. In 
her position as farm management 
agent with the Small Farm Program, 

Walter  is responsible for serving 
farmers and ranchers in the South-
ern Maryland Region. In conjunc-
tion with the University of Maryland 
Eastern Shore, she conducts out-
reach and education through an 
assortment of meetings, conferences 
and special events. She is also work-

ing with University of Maryland staff 
to coordinate a New and Beginning 
Farmer Program for Southern Mary-
land. Her office is located in the 
Prince George’s County Extension 
office in Clinton, Maryland.  
 

Walter is a lifelong resident of Mary-
land and a graduate of the Universi-
ty of Maryland, College Park. She 
holds two degrees, one in General 
Business and the other in Agricul-
ture and Resource Economics. Her 
20 years of experience comprises 
working in many sectors of the agri-
cultural industry, including working 
as an agricultural marketing special-
ist for the Maryland Department of 
Agriculture, the United States De-
partment of Agriculture and the Tri-
County Council for Southern Mary-
land. She has also owned and operat-
ed several small farm related busi-
nesses, including a wholesale and 
retail produce and fresh cut flower 
business, while living on her family’s 
farm in Southern Maryland. As a 
member of a local farm family; a 
land owner, grower, retailer, whole-
saler and marketer of a wide variety 
of agricultural products; and a public 
servant to the Southern Maryland 
Agricultural community, she brings a 
wealth of insight into the specific 

(Continued on page 4) 
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Sheep and 
goats and 
unwanted 
vegetation 
is the 
focus of 
an all-day 
workshop 
scheduled 
for Satur-
day, Feb-
ruary 16, 
at Chesa-
p e a k e 

College in Wye Mills.  The workshop begins at 9 a.m.; registration 
begins at 8:15 a.m. 
 

Using sheep and goats as tools to manage unwanted vegetation in 
woodlands and recreational areas is more than a notion.  UMES 
scientist and extension specialist Dr. Enrique Nelson Escobar is 
principal investigator of a three-year USDA/NIFA grant titled 
“Management of Unwanted Vegetation Using Small Ruminants 
(Sheep and Goats) in Tree Farms and Recreational Areas on Del-
marva.”  The objective of the study is to develop a module with 
multiple components to propose solutions for the management of 
unwanted vegetation on Delmarva.   
 

Because small ruminants have an advantage over bovines in terms 
of size and the adaptability to foraging and browsing,  that distinc-

tiveness allows them to be used as an alternative to the use of herbi-
cides or prescribed burning for tree farm planting preparation, 
rangeland improvement or the enhancement of recreational area 
landscapes.   
 

The study will inform the workshop, which will lead participants to 
explore, among other things, how unwanted vegetation can be uti-
lized by sheep and goats, and in some cases, depending on the spe-
cies of vegetation, how the intestinal parasite burdens that are in-
herent to small ruminants can be managed as well.  More specifical-
ly, morning sessions will involve commentary detailing the market 
developments in the U.S. sheep and goat industry, success stories 
from sheep and goat farmers and the biology and/or botany of inva-
sive plant species on Delmarva.  Afternoon sessions will include 
information about poisonous plants for small ruminants in a target-
ed grazing scenario, a presentation on natural choices and a session 
covering sheep and goat husbandry.   
 

The workshop is an effort of the University of Maryland Exten-
sion’s 1890 Program at UMES in collaboration with Nevin Daw-
son, forest stewardship educator at the University of Maryland Ex-
tension Wye Research and Education Center in Queenstown, Md. 
A registration fee of $25 is required for each individual, and a $40 
fee is required for each couple.  The fee will provide a continental 
breakfast, conference materials, lunch, and refreshments.   If inter-
ested, online registration is available at www.umes.edu/1890-mce.  
Registrants also have the option of mailing in their registration or 
registering at the door.  For more information, call 410-651-6211 or 
410-651-7930.         

KUEENAN RETIRES, REDDEN BRIDGES THE GAP 

SHEEP AND GOATS AND UNWANTED VEGETATION 

Long after the last celebration marking the ending of a 22-year 
relationship, UME personnel at UMES will remember Dan 
Kuennen’s knowledge-based, professional, and tireless service 
that provided for positive economic growth and job creation on 
the Eastern Shore of Maryland. Kuennen, director of the Rural 
Development Center, retired from service on Monday, December 
31, 2012.   
 

Over the last 22 years, he has been responsible for providing fi-
nancial and technical information for business startup and expan-
sion projects, developing county and regional marketing materi-
als, supporting regional tourism cooperation and resource-sharing 

among counties, assisting counties in promotional efforts to at-
tract new business to the area and supporting studies in select 
industries.   
 
For one of its more recent national ventures, the FARMS® Pro-
ject, the center received the C. Peter Magrath/W.K. Kellogg 
Foundation Engagement Award from the National Association of 
State Universities and Land-Grant Colleges.  In 2010, Kuennen’s 
award-winning approach to rural development drew the attention 
of the organizers of rural business and cooperative development 
in the South as it pertains to land-grant HBCUs.  While other 
awards and recognitions are too many to name, the RDC, which 
was established in 1990, has funneled some $18 million dollars to 
over 100 local companies, thereby leveraging some $100 million 
in investments. 

 

Gerald Redden has been appointed inter-
im coordinator of the Rural Development 
Center.  Prior to joining the Rural Devel-
opment Center, Redden held the long-
time position of economic development 
director for Worcester County and 
worked with Kuennen and the RDC for 
at least 10 of those years in furthering the 
mission to grow the economy of the Low-
er Eastern Shore.  More recently, Redden 
worked with the Maryland Hawk Corpo-
ration, a university-affiliated non-profit 
organization created at UMES to develop 
opportunities for university faculty, staff, 
government, and regional businesses.    
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Dan Kuennen with daughter (l) Rachel, and wife (r), 

Katherine, during retirement party. 
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2012 SMALL FARM CONFERENCE, A BIRDS EYE VIEW 
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Continuing with the theme, “Sustaining Small Farms . . . 
360 Degrees,” the 2012 Small Farm Conference pulled 
out all the stops to provide conference participants with 
sessions that offered new opportunities and strategies that 
promote farm profitability and sustainability.   
 

Conference sessions were divided into three educational 
tracks: alternative agriculture, farm business and market-
ing, and health and wellness.  Informative sessions were 
coupled with dynamic exhibits, a hands-on food canning 
course, and a youth AGsploration program that centered 
on how the environment affects Maryland agriculture 
and how agriculture affects everyday life, nutrition and 
health. 
 

Gary Matteson’s topic for the morning’s keynote was 
“The Emergence of Retail Agriculture.”  As vice president 
for the Young, Beginning and Small Farmer Programs 
and Outreach Division of The Farm Credit Council, he 
addressed the growing trend toward farmers directly re-
sponding to consumer demand as well as the implications 
and impact this agriculture sector will have on policy 
discussions at the local, state, and federal levels.  
 

“After coming off the heels of Hurricane Sandy, we were 
concerned as to whether we should continue forward 
with our conference given the damages ad inconvenienc-
es brought on by the storm,” said Berran Rogers, Small 
Farm Program coordinator.  “To our surprise we had a 
little over 100 people attend . . . Many of whom traveled 
from long distances.  Based on the positive feedback, it’s 
good to know our conference has a strong appeal.” 



Southern Maryland Outreach (cont’d)  

We are just days beyond the beginning of a new 
year.  Last year, to various extents, we planned and 
executed informational workshops and several ma-
jor conferences.  We’ve expressed the outcomes in 
the very pages you are reading here.  We’ve worked 
hard to bring to the community knowledge-based 
and practical solutions for everyday challenges while 
addressing childhood obesity, offering basic con-
cepts for new and beginning sheep and goat produc-
ers, teaching pasture and grazing management, ex-
plaining the value-added grant application process, 

conducting a small farm bus tour, and offering a small farm series of 
events last spring that helped area farmers in preparing for a successful 
2012 growing season.   
 
Certainly, this is not an exhaustive list of events, and it is not a full rep-
resentation of the everyday work we do in supporting families, small 
businesses, family farms, educational facilities, and community service 
agencies. Instead, it is a mere sampling that demonstrates our commit-
ment to serving the community. 

Indeed, another year has passed; but that only means that there’s anoth-
er opportunity to do more work to make a difference.  In fact, we’d like 
to do what we do for a bigger part of our community, and we’re up to 
the challenge.  So, if you have gained benefits from our programming, 
pass the word along, and don’t forget to let us know how we are doing. 

Finally, before I close this message, I’d like to express my sincere appre-
ciation for the careers and the service of two of our recent retirees: Dan-
iel Kuennen and Dr. Thomas Handwerker.  Their contributions to 
Extension are immeasurable. 

Happy New Year!  We look forward to seeing you soon.   
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A note from the administrator 

Dr. Henry Brooks 

needs and challenges of the small farm operator.  
 

“We are very pleased to have Candy on-board with us because the  
knowledge and experience she brings to the table will go a long way in 
helping us achieve our goal in Southern Maryland,” said Rogers. 
 

Walter lives in Southern Maryland with her 15-year-old son (a fourth 
generation farmer), two horses, five cats, and a small flock of chickens. 
Her favorite activities include: skiing, horseback riding, swimming, bicy-
cling and traveling. She also enjoys fishing, camping, and canoeing with 
her son and spending time with her extended family.  

University of Maryland Extension programs are open to all citizens with-
out regard to race, color, gender, disability, religion, age, sexual orienta-
tion, marital or parental status or national origin. 

Small Farm Conference (cont’d) 


